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Even though Flexible Working Hours (FWH) and Casual Dress Code (CDC) are new 
terms in the local industry jargon, it is not so for the Sri Lankan software development 
companies. This study focuses on FWA in local software development companies and 
presents findings related to FWA and CDC. 
This study reveals that FWA can attract prospective employees for an organization but 
they cannot be used as a strategy to retain the employees within the organization. The 
study also showed that FWA are more common in large Sri Lankan software 
development companies than in small companies. 
Most of the employees, regardless of gender differences, believe that FWA help to reduce 
stress, balance work and both family life and social life. More female employees believed 
that FWA help them to continue their studies than male employees. Married employees 
more than unmarried employees too believe likewise. 
The study provides sufficient evidence to accept that CDC is more widely implemented 
in large software development companies than in small companies. Many employees 
report that CDC had given them a homely feeling but the majority was reluctant to accept 
that CDC can motivate them and make them committed to their work. 
Employees identified several barriers to implementing FWH and CDC in Sri Lankan 
software development companies. Those barriers are described in the report with the 
necessary supporting evidence. 
The report concludes with some suggestions for implementing an effective Flexible 
Working Arrangements in local software development companies. This strategy consists 
of ten phases that address most of the critical concerns. 
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